
PTFA FOR HERNE BAY INFANT AND JUNIOR SCHOOLS 
Meeting held on Tuesday 12th January 2016 

 
Present: Heather Prichard, Karan Murphy, Tracey Minter, Sherrie Tozer, Nichola Loxley-Jones 
Sue Martin, Holly (FLO), Anita Thomas.    
 
Apologies: Becks Cope, Bernadette Lax, Gemma Stocker, Ursula Potts, Becca Brown, Claire 
Davies.  
 
PREVIOUS MINUTES 
Heather asked if the previous minutes were ok and everyone agreed that they were. 
 
TREASURERS REPORT 
Karan explained the report and a copy is attached. 
 
CHRISTMAS FAYRE/SUMMER FAYRE 
The Christmas Fayre did not make as much money as it usually does.  Maybe the Infant school 
fayre could be more compact and not spread out as people didn’t know which rooms to look 
into. Even though the prizes were bought at great prices, maybe the raffle needed to be 
advertised a little more.  Maybe tickets could be sold before the day but only to the parents as 
the children are not allowed to take tickets home.  Nichola suggested talking to Bay Promo to 
see if they could somehow get involved and Sherrie suggested a theme and to make the whole 
event bigger and maybe a picnic with the Summer Fayre.  Maybe there could be a cordoned 
area in the Summer Fayre where there could be displays of dancing or martial arts for example. 
It was thought that maybe having both fayres together was not working and maybe needed to 
be separate and maybe the infant Fayre moved back to a Saturday.   
As there are a lot of things to discuss about the Fayres then a separate meeting will be held just 
to discuss how the fayres should be run. 
 
CHRISTMAS CARDS 
Most children seemed to be happy with their cards.  Two classes did not get their cards as the 
teacher gave them to the children to take home and not do in the class and therefore were not 
back in time to be sent off.  Sue thought it was better as 6 cards could be ordered for each child 
as long as a total of 12 were ordered altogether. Before 12 had to be ordered per child.  The 
only down side is when they arrive they do not seem to be in any order which makes it more 
difficult to sort! 
 
CHRISTMAS SHOP 
Karan said there was around £1,100 left of stock.  The only down side was that some parents 
said that they could not come in and see what was available but the idea of the shop is that the 
children choose and the parents etc do not see what they are getting.  This made £1,800 profit.  
Nursery did not join in this time. 
 
 



WINTER DISCO 
Letters have gone out to children and many replies already received.  Heather will sort out the 
sausages and rolls, Tracey has sourced the glow sticks. Heather asked if Holly would ask the 
staff to make an appearance as they would be needed to help around the toilet area and the 
children do like to see their teachers at these events. 
The Year 2’s in the Infant school have decided not to join in this event and therefore the money 
that would have been raised from the disco will not be available now to go towards new books. 
 
MOTHERS DAY SHOP 
This will be run the week commencing 29th February 2016.  This will be run in both schools on 
the same week like the Christmas shop with the last day being open in the hall for children to 
come into the hall to buy what is left.  Heather will arrange for the stock to be moved to the old 
hall the Friday before.  Sue asked if the debit card had been organised and Karan said that she is 
still dealing with this.  Heather mentioned that the parcel bags that Sue/Gemma had sourced 
were a good idea and Sue said she would get more for the Mothers and Fathers day shops.  
 
COIN COLLECTION 
This will be run in both schools week commencing 1st February and Holly will check if the bay 
centre will be free for PTFA members to count the money.  This will be done from Tuesday to 
Friday of this week.    
 
DBS CHECKS 
Heather has asked that PTFA members should get these updated as soon as possible.   
 
REQUESTS 
Year 2 teachers have requested £4 per head for the year 2 children to go to the Cathedral by 
bus.  This has been arranged for this week. 
 
Infant School Council has requested a play house next to the friendship bench.  It was 
suggested that maybe a new bench to start with and then maybe a canopy to go over the top at 
a later time.  Heather will write back to the council with this information. 
 
£120 has been allocated for the giant snail tanks for the Year 1’s. 
 
Heather has been asked about the Year 6 trip to Romeo and Juliet.  Last year the Year 6’s had a 
Shakespeare play performed but unfortunately they are not available this year so the Year 6  
teachers wanted the children to go to Croydon to see a play.  The PTFA will fund the two 
coaches and pay £7 per head. The school will fund the remainder. Heather is going on this trip 
to drive the minibus. 
 
The Junior School would like a laptop for each year as the old ones need replacing.  There is a 
lot of money going out of the account at present and this request will be mentioned at a later 
meeting.   
 



Heather asked if the PTFA could give money towards some big boxes for the music department 
as they need boxes to put all the smaller instruments into. This was agreed to buy 4 boxes.  
 
AOB 
Heather has received a Thank you card from the Year 2’s for the money for their Great Fire of 
London trip. 
 
Heather asked if maybe the children could do a sponsored event to raise money.  Nichola 
suggested maybe a bike ride round the field, Holly suggested skipping.  Even if every child 
raised £5 from family and friends etc this would be a great help raising funds.   
 
Sue said that we should put a list of the events organised by PTFA and which items/trips etc 
that this money has been spent on.  This may give the parents/teachers an idea of how much 
the PTFA do for the school. 
 
It was decided that we would run another Quiz night on Saturday 14th May.  Heather will ask if 
the hall is free. 
 
Unfortunately it has now come to the time that we will have to decline any more requests for 
money.  The PTFA do not have very many members despite the joint schools having over 800 
children.  We need to raise more money for the schools and this cannot be achieved unless 
more volunteers come forward either as parents/grandparents etc or teachers.  All money 
raised has been allocated and therefore until more money is raised we cannot give any more to 
either school.  If anyone has any fundraising ideas or knows of anyone who would like to be a 
member of the PTFA please contact Heather. 
 
NEXT MEETING 
The next meeting will be just to discuss the Summer/Christmas Fayres on Tuesday 23rd February 
2016 at 7.30pm at the Ship Inn. 
 
 
 
Signed:        Date:  
 
 


